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10 Classroom Prototype Building - North Shore ES_CURRENT10 Classroom Prototype Building - North Shore ES_CURRENT393 181 29-Apr-20 A 02-Aug-21

MilestonesMilestones 213 129 24-Sep-20 A 02-Aug-21

MILE-001 GMP Submission To County 0 0 24-Sep-20 A

MILE-002 Issue Notice To Proceed 0 0 30-Oct-20 A

MILE-003 Construction Start 0 0 03-Nov-20 A

MILE-012 Precast Start 0 0 01-Feb-21

MILE-007 Temporary Dried-In 0 0 02-Apr-21

MILE-004 Building Dried-In 0 0 21-Apr-21

MILE-005 Permanent Power 0 0 23-Apr-21

MILE-006 Conditioned Air Available 0 0 23-Apr-21

MILE-010 Substantial Completion 0 0 02-Jul-21*

MILE-011 Final Completion 0 0 02-Aug-21

Pre-ConstructionPre-Construction 391 0 29-Apr-20 A 16-Nov-20

PRE-1006 Contract Execution 10 0 29-Apr-20 A 12-May-20 A

PRE-1000 Construction Documents Issue 0 0 30-Jul-20 A

PRE-1001 Drawings Review 10 0 31-Jul-20 A 13-Aug-20 A

PRE-1009 Permitting 40 0 03-Aug-20 A 16-Nov-20

PRE-1003 Market Pricing 21 0 14-Aug-20 A 14-Sep-20 A

PRE-1002 GMP Leveling & Preparation 5 0 15-Sep-20 A 23-Sep-20 A

PRE-1004 GMP Draft Submission To County 1 0 24-Sep-20 A 24-Sep-20 A

PRE-1010 Incorporate Comments / Submit GMP To County 5 0 25-Sep-20 A 01-Oct-20 A

PRE-1005 GMP Review By PCS 5 0 02-Oct-20 A 23-Oct-20 A

PRE-1007 Board Meeting Approval 1 0 27-Oct-20 A 27-Oct-20 A

PRE-1008 Issue Notice To Proceed 3 0 28-Oct-20 A 30-Oct-20 A

ProcurementProcurement 165 119 10-Sep-20 A 04-May-21

Site EnablingSite Enabling 5 0 02-Nov-20 A 06-Nov-20 A

PRO-1000 Award Site Enabling Contracts 5 0 02-Nov-20 A 06-Nov-20 A

PrecastPrecast 98 52 10-Sep-20 A 29-Jan-21

PRO-1001 Award Design Assist Contract 1 0 10-Sep-20 A 11-Sep-20 A

PRO-1002 Shop Drawings Preparation 25 0 14-Sep-20 A 16-Nov-20

PRO-1004 Brick & Formliner Lead Time - 1st Order 20 5 26-Oct-20 A 20-Nov-20

PRO-1034 Brick & Formliner Lead Time - 2nd Order (Scope Revision) 44 37 05-Nov-20 A 08-Jan-21

PRO-1003 Shop Drawings Review & Approval By A/E 5 5 16-Nov-20 20-Nov-20

PRO-1005 Standard Material Lead Time 5 5 23-Nov-20 30-Nov-20

PRO-1006 Precast Fabrication & Delivery 25 25 24-Dec-20 29-Jan-21

UtilitiesUtilities 45 35 02-Nov-20 A 06-Jan-21

PRO-1007 Award Contract 5 0 02-Nov-20 A 09-Nov-20 A

PRO-1008 Shop Drawings Preparation 15 10 09-Nov-20 A 30-Nov-20

PRO-1009 Shop Drawings Review & Approval By A/E 10 10 01-Dec-20 14-Dec-20

PRO-1012 Fabrication & Delivery 15 15 15-Dec-20 06-Jan-21

CIP ConcreteCIP Concrete 25 15 02-Nov-20 A 07-Dec-20

PRO-1013 Award Contract 2 2 02-Nov-20 A 17-Nov-20

PRO-1014 Shop Drawings Preparation 5 5 18-Nov-20 24-Nov-20

PRO-1015 Shop Drawings Review & Approval By A/E 3 3 25-Nov-20 30-Nov-20

PRO-1016 Fabrication & Delivery 5 5 01-Dec-20 07-Dec-20

WindowsWindows 105 95 02-Nov-20 A 31-Mar-21
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PRO-1017 Award Contract 5 5 02-Nov-20 A 20-Nov-20

PRO-1018 Shop Drawings Preparation 15 10 09-Nov-20 A 07-Dec-20

PRO-1019 Shop Drawings Review & Approval By A/E 10 10 08-Dec-20 21-Dec-20

PRO-1020 Fabrication & Delivery 70 70 22-Dec-20 31-Mar-21

Metal Roof Over StairsMetal Roof Over Stairs 80 70 09-Nov-20 A 03-Mar-21

PRO-1021 Award Contract 5 5 09-Nov-20 A 30-Nov-20

PRO-1022 Shop Drawings Preparation 10 5 16-Nov-20 A 07-Dec-20

PRO-1023 Shop Drawings Review & Approval By A/E 10 10 08-Dec-20 21-Dec-20

PRO-1024 Fabrication & Delivery 50 50 22-Dec-20 03-Mar-21

HandrailsHandrails 119 109 16-Nov-20 A 04-May-21

PRO-1025 Award Contract 5 5 16-Nov-20 A 07-Dec-20

PRO-1029 Field Measure 2 2 22-Feb-21 23-Feb-21

PRO-1026 Shop Drawings Preparation 10 10 24-Feb-21 09-Mar-21

PRO-1027 Shop Drawings Review & Approval By A/E 10 10 10-Mar-21 23-Mar-21

PRO-1028 Fabrication & Delivery 30 30 24-Mar-21 04-May-21

ElevatorElevator 108 98 02-Nov-20 A 05-Apr-21

PRO-1030 Award Contract 3 3 02-Nov-20 A 18-Nov-20

PRO-1031 Shop Drawings Preparation 10 10 19-Nov-20 03-Dec-20

PRO-1032 Shop Drawings Review & Approval By A/E 10 10 04-Dec-20 17-Dec-20

PRO-1033 Fabrication & Delivery 75 75 18-Dec-20 05-Apr-21

ConstructionConstruction 190 181 03-Nov-20 A 02-Aug-21

SiteworkSitework 129 120 03-Nov-20 A 05-May-21

CON-1000 Mobilization / Silt Fence 3 0 03-Nov-20 A 05-Nov-20 A

CON-1001 Demolition 10 4 06-Nov-20 A 19-Nov-20

CON-2068 Install Deep Utilities 4 4 20-Nov-20 25-Nov-20

CON-1003 Prep Building Pad 3 3 27-Nov-20 01-Dec-20

CON-2069 Install Potable Water Line (Over Holiday Break ) 4 4 28-Dec-20* 31-Dec-20

CON-1002 Install Utilities 10 10 17-Feb-21 02-Mar-21

CON-1018 Hardscape & Landscaping 10 10 22-Apr-21* 05-May-21

StructureStructure 97 97 08-Dec-20 23-Apr-21

CON-1004 F/R/P Foundations 10 10 08-Dec-20 21-Dec-20

CON-1019 Layout 3 3 25-Jan-21 27-Jan-21

CON-1020 Crane Mobilization 2 2 26-Jan-21 27-Jan-21

CON-1021 Precast Erection 10 10 01-Feb-21 12-Feb-21

CON-1023 Welding 10 10 08-Feb-21 19-Feb-21

CON-1024 Grout & Patching 10 10 08-Feb-21 19-Feb-21

CON-1022 Crane Demobilization 2 2 15-Feb-21 16-Feb-21

CON-1025 Punch List 10 10 22-Feb-21 05-Mar-21

CON-2040 Underslab MEP Rough In 11 11 22-Feb-21 08-Mar-21

CON-2042 F/R/P Roof Topping 5 5 22-Feb-21 26-Feb-21

CON-2067 Precast Caulking 10 10 22-Feb-21 05-Mar-21

CON-2041 F/R/P 2nd 2" Floor Topping 5 5 01-Mar-21 05-Mar-21

CON-2043 Roof Curing 10 10 01-Mar-21 12-Mar-21

CON-2038 F/R/P Slab On Grade 5 5 09-Mar-21 15-Mar-21

CON-2066 Erect Metal Roof Over Stairs 15 15 05-Apr-21 23-Apr-21

EnvelopeEnvelope 33 33 08-Mar-21 21-Apr-21

CON-1011 Exterior Brick Punch & Clean 10 10 08-Mar-21 19-Mar-21
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CON-1016 Roofing 15 15 15-Mar-21 02-Apr-21

CON-1008 Windows 15 15 01-Apr-21 21-Apr-21

InteriorInterior 67 67 16-Mar-21 17-Jun-21

Level 1Level 1 63 63 16-Mar-21 11-Jun-21

CON-2001 Wall Layout 1 1 16-Mar-21 16-Mar-21

CON-2004 Overhead Mechanical Rough In 7 7 17-Mar-21 25-Mar-21

CON-2011 Overhead Plumbing Rough In 8 8 24-Mar-21 02-Apr-21

CON-2012 Critical Interior Wall F raming 6 6 26-Mar-21 02-Apr-21

CON-2013 Overhead Electrical / Low Voltage Rough In 8 8 31-Mar-21 09-Apr-21

CON-2014 In-Wall Electric al /  Low Voltage Rough In 9 9 05-Apr-21 15-Apr-21

CON-2044 Other Wall Framing & Furring 4 4 05-Apr-21 08-Apr-21

CON-2015 In-Wall Plumbing Rough In 5 5 06-Apr-21 12-Apr-21

CON-2017 Hang / Finish Critical Walls 8 8 16-Apr-21 27-Apr-21

CON-2045 Hang / Finish Remaining Walls 8 8 28-Apr-21 07-May-21

CON-2023 Prime Paint 4 4 10-May-21 13-May-21

CON-2028 Ceiling Grid 6 6 14-May-21 21-May-21

CON-2035 Doors & Hardware 7 7 14-May-21 24-May-21

CON-2036 Electrical / Low Voltage Trim 8 8 20-May-21 01-Jun-21

CON-2033 Drop Ceiling Tile 5 5 24-May-21 28-May-21

CON-2029 Millwork 5 5 24-May-21 28-May-21

CON-2030 Ceramic Tile 5 5 24-May-21 28-May-21

CON-2070 Above Ceiling Inspection By PCS 1 1 24-May-21 24-May-21

CON-2034 Final Paint 5 5 01-Jun-21 07-Jun-21

CON-2032 Plumbing Fixtures 3 3 01-Jun-21 03-Jun-21

CON-2037 Carpet Tile Flooring 4 4 08-Jun-21 11-Jun-21

Level 2Level 2 61 61 24-Mar-21 17-Jun-21

CON-2046 Wall Layout 1 1 24-Mar-21 24-Mar-21

CON-2047 Overhead Mechanical Rough In 7 7 26-Mar-21 05-Apr-21

CON-2048 Overhead Plumbing Rough In 8 8 02-Apr-21 13-Apr-21

CON-2049 Critical Interior Wall F raming 6 6 06-Apr-21 13-Apr-21

CON-2050 Overhead Electrical / Low Voltage Rough In 8 8 09-Apr-21 20-Apr-21

CON-2051 In-Wall Electric al /  Low Voltage Rough In 8 8 14-Apr-21 23-Apr-21

CON-2052 Other Wall Framing & Furring 4 4 14-Apr-21 19-Apr-21

CON-2053 In-Wall Plumbing Rough In 5 5 15-Apr-21 21-Apr-21

CON-2054 Hang / Finish Critical Walls 8 8 26-Apr-21 05-May-21

CON-2055 Hang / Finish Remaining Walls 8 8 06-May-21 17-May-21

CON-2056 Prime Paint 4 4 14-May-21 19-May-21

CON-2057 Ceiling Grid 6 6 20-May-21 27-May-21

CON-2059 Ceramic Tile 5 5 20-May-21 26-May-21

CON-2060 Plumbing Fixtures 3 3 27-May-21 01-Jun-21

CON-2061 Drop Ceiling Tile 5 5 28-May-21 04-Jun-21

CON-2063 Doors & Hardware 3 3 28-May-21 02-Jun-21

CON-2058 Millwork 5 5 28-May-21 04-Jun-21

CON-2071 Above Ceiling Inspection By PCS 1 1 28-May-21 28-May-21

CON-2064 Electrical / Low Voltage Trim 8 8 02-Jun-21 11-Jun-21

CON-2062 Final Paint 5 5 07-Jun-21 11-Jun-21

CON-2065 Carpet Tile Flooring 4 4 14-Jun-21 17-Jun-21
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Stairs & ElevatorsStairs & Elevators 52 52 06-Apr-21 17-Jun-21

CN-1181 Elevator Rough In 5 5 06-Apr-21 12-Apr-21

CN-1204 Build Elevator Cab 5 5 26-Apr-21 30-Apr-21

CN-1184 Install Stair Handrails 10 10 05-May-21 18-May-21

CN-1214 Elevator Inspections 3 3 15-Jun-21 17-Jun-21

CloseoutCloseout 31 31 18-Jun-21 02-Aug-21

CN-1183 Punch & Clean 6 6 18-Jun-21 25-Jun-21

CN-1182 Final Inspections / Substantial Completion 5 5 28-Jun-21 02-Jul-21

CN-1194 Final Punch 20 20 06-Jul-21 02-Aug-21
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